Cook Medical and Royal Berkshire NHS Foundation

Trust partner to create cost savings.

The situation

Like all NHS Trusts, Royal Berkshire Foundation Trust was
tasked with achieving annual cost savings. As a major supplier,
Cook Medical was asked to explore ways to support the
Trust’s savings agenda. Although the Trust’s endoscopy unit
manager and Cook’s endoscopy division sales representative
had a strong clinical relationship, this was the first time that
the Trust’s senior management team and Cook’s Healthcare

Business Solutions team had worked together.

To assist with the Trust’s savings initiative, Cook reviewed

its full product range and submitted new proposals to

help deliver cost savings. During this process, the head of
procurement highlighted endoscopy as an area with specific
cost pressures and challenged Cook to find a quick solution to
the problem. Delivering a viable solution would be crucial to

the relationship between the two parties.

A collaborative effort

Cook’s corporate account executive and its endoscopy
division's corporate account manager immediately convened
a meeting of key clinical and business stakeholders from
Cook and the Trust. The head of procurement, who had
learned that the clinical team held Cook products in high
regard, considered how collaboration between clinical and
procurement personnel in endoscopy could deliver the
required savings. The Trust's endoscopy unit manager was
quick to support this idea and extoll the clinical value of
Cook devices and the Trust's relationship with the

Cook sales representative.
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The Trust and Cook were
challenged to deliver savings
without impacting patient
care or product quality.

Cook Medical and Royal

Berkshire's clinical and business
teams worked collaboratively to

achieve this goal.

Cook’s clinical teams worked
with the Trust’s clinicians

to ensure that they were
comfortable using

the products.

The Trust stands to gain
£26,500 in annual savings
from the endoscopy
conversion and revised offer.




“In just a matter of months, | have gone from
having no relationship with Cook to now exploring
further ways we can work together to benefit our
physicians, nurses, and—most of all-our patients.”

—Mr. Julian Gagie
Head of Procurement
Royal Berkshire NHS Foundation Trust

A collaborative effort (continued)

When the parties reached a consensus, the Trust felt
confident that it could maximize its savings potential by
converting to more of Cook’s endoscopy product range. With
the support of the Trust's clinical team, product trials and
evaluations took place across the product range to ensure

that the products met the Trust’s needs.

The result

Cook worked closely with the Trust’s endoscopy unit
manager and purchasing department to submit a revised
financial offer for the product range. The Trust stands to gain

£26,500 in annual savings in the endoscopy division.

Contact us

For more information, or to arrange an appointment with one
of our Healthcare Business Solutions team members, please

e-mail us at info-EMEA@cookmedical.com.
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The Royal Berkshire NHS Foundation
Trust is one of the largest general
hospital foundation Trusts in the U.K.
The Trust has 800 beds and an annual

turnover of £290 million.

“The collaborative approach
Cook took was unique compared
to anyone else we worked with.”

—Mr. Julian Gagie
Head of Procurement
Royal Berkshire NHS Foundation Trust
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