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Supplier Recognition Program
COOK MEDICAL
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Overview

• Supplier Recognition Program Overview

• Nomination and Selection Process

• Award Categories 
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Program Overview
SUPPLIER RECOGNITION PROGRAM



COMPANY CONFIDENTIAL. DO NOT COPY OR DISTRIBUTE. |  4

• Designed to recognize suppliers that make significant contributions towards 
Cook Medical’s goals and objectives

• Enables Cook Medical to celebrate the success of suppliers who align with our 
mission and vision 

• Includes awards for Direct & Indirect Suppliers

• Recipients will be recognized at the 2021 Global Supplier Meeting and public 
recognition will be granted via press release

Program Overview
SUPPLIER RECOGNITION PROGRAM
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Nomination & Selection 
SUPPLIER RECOGNITION PROGRAM
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• Cook Medical’s Global Procurement & Supply Chain team 
members and key functional leaders within the organization will 
nominate suppliers with outstanding performance in the defined 
categories

• Nominations due by January 15th (Annually)

Nomination Process
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• A selection committee, comprised of subject matter experts and 
leadership, will review the recommendations and select the 
winners

• Winners will be announced and recognized at the annual Global 
Supplier Meeting

Selection Process
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Award Categories
SUPPLIER RECOGNITION PROGRAM



COMPANY CONFIDENTIAL. DO NOT COPY OR DISTRIBUTE. |  9

Excellence in Innovation Award

• Leverages innovative technologies to address an unmet clinical need

• Excels in the support of new product launches 

• Maintains a forward-looking approach to emerging threats (regulatory, 
sustainability, competitive, etc.)

SELECTION CRITERIA
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• Features supplier with significant year over year performance 
improvement 

• Produces and executes on projects yielding significant improvements 
in high impact areas 

• Demonstrates outstanding effort during the year, supporting Cook 
Medical’s goals

Breakthrough Supplier Award
SELECTION CRITERIA
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• Demonstrates a high level of expertise and flexibility in the consistent 
management of a complex supply chain

• Understands and supports Cook Medical’s initiatives

• Provides value-added solutions

• Goes above and beyond to ensure customer satisfaction

Ease of Doing Business Award
SELECTION CRITERIA
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• Delivers superior performance in providing services for non-
production materials with a focus on service-related support

• Demonstrates true partnership with all stakeholders 

• Drives value to the business

Indirect Supplier Award
SELECTION CRITERIA
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Excellence and consistent performance in all key areas

Supplier of the Year
SELECTION CRITERIA

• Excels in performance related to 

on-time delivery and 

service level commitments

• Supporting long-term growth

• Driving cost out of the supply chain

• Delivering optimal quality

• Demonstrating a commitment to 

continuous improvement
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~ Good Luck To All ~

Please reach out to your Global Category Manager or Local Procurement contact 
for more information 

Next Steps


